THE HARDHAT
APPROAGH

A REAL ESTATE INVESTMENT PHILOSOPHY

Craftsmanship, candor, and accountability, applied to how we invest,
build, and manage real estate.

BY TWINPEAKS

© Twinpeaks Group Inc. All rights reserved. Pagel



Redefining Real Estate Investing

Traditional real estate investment often revolves around spreadsheets, projections,
and risk metrics. The Hardhat Approach®© flips that script. With 50+ years of hands-
on building experience, we prioritize the craft of construction, valuing skilled labor,
intellectual engineering, and a proven track record of execution just as much as
financial performance. More than a methodology, it's a mindset; one that guides

how we invest, build, and manage real estate.

Our approach resonates with those who seek more than passive investments:
institutional investors seeking thoughtful engagement, family offices aiming to build
lasting legacies, and contractors and suppliers eager to share in the value they help
create. By blending financial rigor with human-centered design, long-term
relationships, and regional partnerships, The Hardhat Approach®© transforms how
value is created, shared, and sustained. This philosophy combines financial precision
with human-centered design, engages the workforce, and drives commmunity

impact, creating value beyond the building.

Beyond the Metrics: A New Investment Perspective

Traditional real estate success is often measured in numbers: IRR, EMx, NPV, and the
like. These metrics matter, but they don't tell the full story. The Hardhat Approach®©
mindset goes further, acknowledging quantitative measures while centering the

qualitative, transformative aspects of building.

We view construction not just as a series of tasks, but as a dynamic ecosystem where
skilled labor, intellectual engineering, and hands-on problem solving create real
value. This approach invites investors, advisors, and family offices to see beyond
proformas and engage with the process of developing, building, and managing an
asset. By reframing success this way, The Hardhat Approach© encourages active

participation rather than passive participation.

Investors aren’t just checking boxes. They are contributing to a dialogue that shapes
the outcomes of each project. Understanding the human, social, and technical
dimensions of development allows for smarter decisions, stronger partnerships, and

more meaningful returns, both financially and socially.
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This perspective also recognizes a dynamic often overlooked in traditional
investment conversations: multi-tiered contracting and the supporting labor
market. By understanding the essential role of contractors, subcontractors, and
tradespeople, investors can fully appreciate the intellectual and operational capital
embedded in every building, strengthening both financial literacy and long-term

workforce development.

Labor, Workforce, and Contracting: Craftsmanship as
Capital

The Hardhat Approach®© asserts that skilled labor, intellectual engineering, and
hands-on problem solving are just as valuable as financial capital. These elements,
often overlooked or treated as overhead, are the bedrock of every successful real

estate development project.

In his book Good Guys, Wise Guys, and Putting Up Buildings: A Life in Construction,
Samuel Florman takes an introspective look at the pleasures and satisfaction of a
lifelong career as a New York based General Contractor, eloquently reflecting on the
meaning, pride, and intellectual rigor inherent in building. His insights resonate with
our philosophy: craftsmanship is not just a means to an end, but a form of generative

capital that drives value beyond the balance sheet.

We see contractors, subcontractors, and tradespeople as stakeholders in the value
they help to create. Through equity participation, professional mentorship, and
financial education, builders gain the tools to understand their impact, share in the

project’s value, and plan for future growth.

Modern construction methods, including modular, offsite, and technology-enabled
processes, create opportunities to attract the next generation of skilled builders. By
blending innovation with traditional craft, we ensure safer, more efficient, and

engaging workplaces that equip labor to meet the evolving demands of real estate

development.

Through strategic partnerships and deep relationships within the contracting
ecosystem, The Hardhat Approach®© integrates all participants into a cohesive

system where accountability, collaboration, and shared success are the standard. In
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this way, craftsmanship itself becomes a form of capital, driving both financial and
social returns.

Defining Principles That Translate into Qualitative and
Quantitative Value

The Hardhat Approach®© is a real estate investment philosophy built on the belief
that craftsmanship, candor, and accountability are foundational to successful
teaming and investing in modern development. More than a process, it's a mindset.
One that redefines what it means to invest in, build, and manage real estate. By
blending financial rigor with human-centered design and community impact, The

Hardhat Approach®© transforms how value is created, shared, and sustained.

Values & Guiding Principles
Creativity. We uncover opportunities others overlook, unlocking real value
through bold, original thinking.

Technology. We align with innovation partners to bring better service offerings

and a brighter future.

Growth. Open, active, and thoughtful communication drives growth, our most
important pursuit.

Risk. We approach risk with adventure, discipline, and refined judgment.
Simplicity. Fundamentals matter. We stay disciplined and focused.

Relationships. From our team to the communities we serve, relationships guide

every decision we make.

Patience. Market flux and the information economy keep us in a hurry, but a
long-term perspective defines our success.

Character. Trusting the process of partnership; it's embodied in our character.

Hardhats. We are builders first, so we approach and lead each deal with our
hard hats on.

Details. Excellence lies in precision. From business strategy to building design,

we believe the details make the difference.
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Practices: How Values & Principles Translate into Action

1. Craftsmanship as Capital. The Hardhat Approach®© asserts that intellectual
engineering, skilled labor, and hands-on problem solving are just as valuable as
financial capital. These elements, often dismissed as intangible or non-financial,
are in fact the bedrock of every successful real estate project. Investors are
encouraged to view these disciplines not as overhead costs, but as generative

capital assets that drive value creation.

2. Directness Builds Belief. Directness is a system, a process, and it reflects The
Hardhat Approach© mindset. Open communication, honest underwriting, and
clear reporting ensure that investors, builders, and communities always

understand where value is created, how it is shared, and why it matters.

3. Builders as Stakeholders. \We see the workforce as stakeholders, not service
providers. By advancing financial literacy, equity participation, and professional
mentorship, we empower builders to share in the value they help create. A
building’s true legacy lies in the people who made it possible and what that

work allows them to build next.

4. Beyond the Building. Our impact doesn't end at the property line. By
integrating community partnerships, sustainable supply chains, and next-
generation construction methods, we create projects that perform economically
and socially. The Hardhat Approach®© aims higher, to build systems,

opportunities, and futures that ascend beyond the building.

How Our Business Processes & Systems Monitor and
Correlate Value

The Hardhat Approach®© relies on intentional systems and processes to ensure that

every facet of a project is actively monitored and aligned with our principles.

Our processes also monitor community and workforce initiatives, including
mentorship programs, local hiring, and skills development, ensuring social impact is

integrated alongside financial performance.
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Strong relationships with contractors and tradespeople are central to our approach.
By emphasizing respect, communication, and collaboration, we align teams and

labor across every level of the project.

These systems turn oversight into a strategic, relational, and data-informed practice,
connecting financial, operational, and social outcomes into a cohesive view of value

creation.

Call to Action: Building More Than Investments

At its core, The Hardhat Approach®© invites forward-thinking investors, institutional
partners, and stakeholders to rethink what it means to invest in real estate. We
aren’'t simply funding projects; we are shaping commmunities, building skills, and

leaving a lasting impact in the built environment.

Institutional Investors (Visionary Partners). Move beyond passive capital
deployment and engage directly with the process, workforce, and communities
your investments support. Shape strategies that deliver both financial returns

and social value.

Family Offices & Advisors (Strategic Builders). Champion multi-generational
investments that honor craftsmanship, build legacy, and educate both future

investors and future builders.

Friends & Family Investors (Trust Builders). Partner in projects that reflect

shared values, creating personal involvement and long-term relationships.

Entrepreneurial Contractors & Labor Partners (Hands-On Equity Partners).
Collaborate as stakeholders, contributing skills, insight, and labor to projects

where your work directly shapes outcomes and value.

Join the Movement & Build Beyond the Blueprint

Building beyond the blueprint takes people, so we are also assembling the team
that will do it. Through Associate Ascent, our talent development program, we
recruit and mentor the next generation of builders, brokers, analysts, and operators.
It gives driven associates a path to learn the craft from the ground up, share in the
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value they help create, and grow into leaders. If you are ready to build a career that
ascends beyond the building, we want to hear from you.

If you believe real estate investment should build more than structures, that it
should build people, communities, and legacies, then The Hardhat Approach®© is for
you. Let's build beyond the blueprint together. Contact us today to learn more about

how you can be part of this movement, as an investor, a partner, or a builder on the
rise.
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